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7.1 Introduction 

This PhD thesis examined the process of sustainable entrepreneurship in protected areas. It 

began with an introduction that laid out the significance of protected areas in conservation of 

nature and cultural heritage (Dans & González, 2019). This is in addition to the visible socio-

economic role of protected areas in today’s society (Dedeke, 2017). The introductory chapter 

highlighted the role sustainable entrepreneurship could play to safeguard the socio-ecological 

and economic environment of protected areas. The thesis then embarked on an exploratory 

journey to answer the main research question which was: 

How is sustainable entrepreneurship successfully developed in protected areas? 

In order to answer this question, the studies presented in this PhD thesis used a contextual 

lens (Welter, 2011), aimed at providing evidence on whether context (such as protected areas) 

matters in successful implementation of sustainable entrepreneurship. It was therefore 

important to situate the process of sustainable entrepreneurship within this context and 

investigate how it unfolded. This was to determine the drivers, challenges, strategies and 

opportunities available for sustainable entrepreneurship in this context. By investigating the 

processes in sustainable entrepreneurship, as it is carried out in protected areas, this PhD 

thesis yielded relevant theoretical and practical knowledge for the sub-field.  

The results of the studies indicate that the context in which sustainable entrepreneurship takes 

place influences the actions of the sustainable entrepreneurs, and they (sustainable 

entrepreneurs) in turn influence this context in varied ways. A short answer to how sustainable 

entrepreneurship is carried out in protected areas is by identifying the right drivers, 

overcoming spatial and social challenges, implementing sustainability driven strategies, and 

take advantage of opportunities to develop more approaches for sustainable entrepreneurship 

in this area. A summary of the implications of each of the chapters in this thesis is given below. 

This is followed by a reflection on the theoretical implications of the thesis, and the practical 

implications of the thesis, and a reflection on the limitations of the study. 

7.1.1 Context and sustainable entrepreneurship research 

The PhD thesis began with a systematic literature review in the second chapter titled - 

Sustainable entrepreneurship and Context: Mapping research on the nexus and 

demarcating future research directions. The review examined the nexus between sustainable 

entrepreneurship and context. Using a combination of content analysis and bibliometrics the 

review brought out the growing trend to explicitly include context in sustainable 

entrepreneurship research. It highlighted the implications of an unclear description of the 

research context, for the application of research findings in the sustainable entrepreneurship 

sub-field. The review challenges future research to go beyond prevailing methodological and 
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theoretical constructs and push this nexus (sustainable entrepreneurship and context) 

forward in terms of measurement and definition. A gap highlighted by the review was that of 

developing sustainable entrepreneurship research situated in context, with theoretical and 

practical relevance. This PhD thesis endeavoured to address this gap using a series of 

investigations whose findings are summarised below. 

7.1.2 Drivers - Sustainable entrepreneurs embedded in a protected area 

The third chapter - Pathways of Embeddedness for Sustainable Entrepreneurs in Protected 

Areas, built on the insights from the literature review. By using a contextual lens 

(embeddedness), this chapter of the thesis provided evidence of how sustainable 

entrepreneurs closely interact with their context (in protected areas), and the consequences 

that follow this interaction. The protected area context provided the sustainable entrepreneurs 

with inspiration (Shrivastava & Kennelly, 2013) for establishing their enterprise at this 

location. The inspiration ranged from revitalisation of the community to conservation of the 

ecological characteristics of the protected areas. Theoretically this chapter put forward distinct 

pathways of embeddedness and dis-embeddedness in the sustainable entrepreneurship 

process, as it occurred in a protected area. Further, it gave evidence of the influence of either 

embeddedness or dis-embeddedness in the extent to which sustainable entrepreneurs pursued 

their goals. This typology of sustainable entrepreneurship in protected areas (static, adaptive, 

radical, and transformative) is a novel contribution. The study provided a foundation from 

which the narrative of successful sustainable entrepreneurship in protected areas could be 

further investigated. 

7.1.3 Challenges - Building legitimacy in protected areas using activism 

In the fourth chapter - Sustainable entrepreneurship and legitimacy building in protected 

areas: Overcoming distinctive barriers through activism, the PhD thesis examined the 

challenges that sustainable entrepreneurs in protected areas encountered. The data analysis 

gave evidence of barriers distinctive to protected areas, and even more compelling was the 

evidence of the mechanisms used by the sustainable entrepreneurs to overcome these barriers. 

Here we witness the utilisation of a context-based phenomenon – legitimacy – to overcome 

the distinctive barriers they faced. This study adds to current literature on activism (Waldron 

et al., 2019), by showing how activism could be used as a legitimacy building mechanism in 

protected areas. Thus, depicting tangible ways in which activism activities were relevant for 

sustainable entrepreneurship in protected areas. This chapter underscored social innovation, 

(in this case legitimacy building), as a vital consequent for sustainable entrepreneurship in 

fragile socio-ecological contexts such as protected areas (Dawo et al., 2022). 
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7.1.4 Strategies - Business Models for Sustainability in protected areas 

The fifth chapter titled - Approaches for Inclusion of Nature and Cultural Heritage Assets in 

Business Models for Sustainability: An investigation of SMEs in protected areas - examines 

the approaches used by sustainable entrepreneurs to not only utilise the natural (Watson et 

al., 2014) and culture heritage (Esfehani & Albrecht, 2018) assets availed by protected areas, 

but to also conserve (Dans & González, 2019) these assets. A case study of 15 sustainable 

entrepreneurs was carried out. The chapter brings to the fore the varied approaches that 

sustainable entrepreneurs in protected areas utilise during the phases of sustainable value 

proposition (Vladimirova, 2019), sustainable value creation and delivery (Dembek & York, 

2020) and sustainable value capture (Yang et al., 2017). For each phase, there were two 

approaches, each with a bifurcation of strategies, that were combined to yield the business 

models for sustainability implemented in this protected area. In addition, this chapter 

provided sustainable business case drivers that were exemplified by our case study 

participants. The case drivers were: i) reputation and brand value, ii) good employer, iii) 

innovative capabilities, iv) community development, v) environmental conservation, and vi) 

risk reduction. This categorization added to sustainable entrepreneurship literature, by 

identifying the additional drivers for sustainability in business, apart from improved economic 

performance (Schaltegger, 2011). Further, it contextualised business models for sustainability 

and added empirical cases to Schaltegger et al. (2019)’s work which emphasised the 

importance of stakeholders for business cases for sustainability. 

7.1.5 Opportunities – Developing a sustainable business canvas for protected 

areas 

Based on the insights gained from previous studies (chapters 3, 4 and 5), the sixth chapter 

(titled - Advancing a business model for sustainability framework for protected areas: 

Combining ecosystem services and place) depicts an intervention aimed at increasing the 

uptake of sustainable entrepreneurial practices in protected areas. The previous studies 

accentuated the importance of place (Kibler et al., 2015) and the nature and culture heritage 

assets (Dedeke, 2017) for entrepreneurs. In this chapter, design science was applied in a two-

stage process to enable design, test, and evaluation of a sustainable business modelling 

framework, for protected areas. The investigation found that for the participants, the existing 

tools were complex and lacked intuition. Thus, not suitable for small sized enterprises located 

in protected areas. Through a two-month exercise involving master students and eight 

entrepreneurs, a second iteration of the canvas was developed. This framework incorporated 

elements: stakeholders, ecosystem services and benefits. It lays out a stepwise Nature-

Business-Community development (N-B-Cd) canvas, that would be instrumental in 

facilitating sustainable business modelling, for protected areas. 
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7.2 Theoretical contribution of the thesis 

This was an exploratory study that set out to answer varied research questions in each chapter. 

Consequently, its findings contributed to various theory as summarised by table 7.1. 

The findings in this thesis advance the sustainable entrepreneurship sub-field. Firstly, chapter 

3 tackles the concept of embeddedness (Wigren-Kristoferson et al., 2022), and its implications 

for sustainable entrepreneurship in fragile socio-ecological contexts (such as protected areas). 

Through a comprehensive investigation of fifteen sustainable enterprises located in a trans-

national protected area the chapter was able to put forward two pathways that sustainable 

entrepreneurship: i) embeddedness dependant pathway and ii) dis-embeddedness dependent 

pathway. The embeddedness pathway led to compromise and reduction of the sustainability 

ambitions of the sustainable entrepreneurs resulting in either static or adaptive forms of 

sustainable entrepreneurship (see chapter 3 for definitions). The dis-embeddedness pathway 

led to the use of innovations (both social and technological), to yield either radical or 

transformative forms of sustainable entrepreneurship (again see chapter 3 for definitions). 

These findings contribute to sustainable entrepreneurship research by demonstrating the 

significance of the relational interactions between sustainable entrepreneurs and their spatial 

as well as social environment (embeddedness), and its implications on the implementation of 

sustainable entrepreneurial activities. This chapter portrays sustainable entrepreneurs as part 

of a socio-ecological (Ostrom, 2009) and economic (Muñoz & Cohen, 2017) system. This 

system is influenced by their actions, and in turn influences the actions they take for 

sustainability. 

Secondly, chapter 4 examines legitimacy (Suddaby et al., 2017), and its role in overcoming 

distinctive barriers for sustainable entrepreneurship in protected areas. It does this by 

distinguishing the varied forms of legitimacy built by sustainable entrepreneurs, through 

activism, to overcome distinctive barriers in protected areas. Although the chapter begins with 

an identification of  distinctive barriers faced by sustainable entrepreneurs in protected areas, 

it goes further to outline how the entrepreneurs overcame these barriers, which in this case 

was by building legitimacy (Dawo et al., 2022). The findings highlight the role of telling a 

convincing business narrative (Muñoz & Cohen, 2018a) for implementation of sustainable 

entrepreneurship. In the context of protected areas, these sustainable entrepreneurs found 

that they had to reach beyond their business to external actors (community, nature or/and 

culture conservation organisations, funding bodies, local/regional authorities), in order to 

overcome the challenges, they encountered. For this they needed to build legitimacy with these 

actors by engaging in activism-like activities, which would serve as evidence of their 

commitment to sustainable practices. Thus, the theoretical contribution of this chapter is two-

fold. It  shows how sustainable entrepreneurs give meaning to sustainability (Muñoz & Cohen, 
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2018a), and work consciously to build legitimacy with the intention to overcoming  challenges 

they face. In addition, it expands the lens on activism (Waldron et al., 2019), to go beyond the 

narrow view of activism organisations versus firms perspective. It touches on how activism 

maybe a valuable tool for sustainable entrepreneurs to transform conventional perspectives 

and communicate sustainability ambitions.   

Thirdly, chapter 5 investigates the business models for sustainability implemented by 

entrepreneurs operating in protected areas. It adds to theory on the functions of business 

models for sustainability. The chapter highlights the concept of ecosystem services (Costanza 

et al., 1998; de Groot et al., 2002) as a resource utilised by enterprises located in or near 

protected areas, and business models for sustainability as the mediators (Lüdeke‐Freund, 

2020), between these resources and sustainable business. Further, the sustainable business 

case drivers identified in this chapter add to existing literature on sustainable business case 

drivers (Schaltegger, 2011), by presenting context based drivers. These drivers have distinct 

approaches for sustainable value propositions, sustainable value creation and delivery, and 

sustainable value capture that are associated to the location (protected area). It depicts that 

apart from economic drivers (Schaltegger, 2011), areas with characteristics similar to 

protected areas may have varied business case drivers for sustainability. These drivers can be 

explored by both sustainable entrepreneurs and policy makers, to enable sustainable 

development (Johnson & Schaltegger, 2020), of these regions. 

Lastly, chapter 6 takes a participatory approach to design a business model for sustainability 

framework, tailored for protected areas. The study aimed at engaging with existing 

entrepreneurs in protected areas, who were interested in transforming their business for 

sustainability. By applying design science principles (Venable et al., 2016), it was possible to 

hear from entrepreneurs what they needed in a framework, and at the same time get insights 

from future sustainable innovation facilitators (in our case - sustainable entrepreneurship 

master students) on what they felt needed to be included. Using these practitioner evaluations, 

we were able to develop a bespoke framework which is part of a sustainable business modelling 

toolkit now available online. This study challenges researchers to consider what sustainability 

terms (Upward & Jones, 2016), such as stakeholders, benefits and value mean to 

entrepreneurs who are not formally schooled in sustainable business modelling. There must 

be a way to bring the principles of sustainability with-in the reach of the day-to-day 

entrepreneurs who have good intentions but lack research and development resources 

available for larger manufacturers and corporations.
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Figure 7.1: Theoretical contribution of the thesis 

Chapter Chapter title Research questions Theoretical Contribution 

2 

Sustainable 
entrepreneurship and 
Context: Mapping 
research on the nexus 
and demarcating 
future research 
directions. 

 

How relevant is context to 
sustainable entrepreneurship 
research? 

And 

What theoretical constructs of 
context are used in existing 
literature, and where could future 
research concerning this nexus 
go? 

And 

What methodologies are 
currently applied in investigation 
of context within the sustainable 
entrepreneurship sub-field, and 
how could this be advanced? 

a) Six dimensions of context applied in 
sustainable entrepreneurship 
research were identified 
 

b) A conceptual framework or context-
based sustainable entrepreneurship 
research was designed 

3 

Pathways of 
Embeddedness for 
Sustainable 
Entrepreneurs in 
Protected Areas 

How is embeddedness 
demonstrated by sustainable 
entrepreneurs in protected areas? 

and 

How does embeddedness 
influence these entrepreneurs in 
their pursuit of sustainable 
entrepreneurship in a fragile 
socio-ecological context? 

a) Outlining three ways in which 
embeddedness was enacted for 
sustainable entrepreneurship in 
protected areas (as motivation, as 
networking and as organisational 
culture) 
 

b) Postulating embeddedness and dis-
embedded pathways that result in 
either (static, adaptive, radical or 
transformative sustainable 
entrepreneurs) 

4 

Sustainable 
entrepreneurship and 
legitimacy building in 
protected areas: 
Overcoming distinctive 
barriers through 
activism. 

Which barriers do sustainable 
entrepreneurs face in fragile 
socio-ecological contexts? 

And 

How do sustainable 
entrepreneurs overcome these 
barriers? 

a) Distinctive barriers for sustainable 
entrepreneurship in protected areas 
were identified as: cognitive 
spanning, local and sector related 
barriers. 
 

b) Identification of three forms of 
legitimacy (consequential, exchange 
and procedural, structural) built 
through activism actions, to 
overcome the distinctive barriers 

5 

Approaches for 
Inclusion of Nature 
and Cultural Heritage 
Assets in Business 
Models for 
Sustainability: 

An investigation of 
enterprises in 
Protected Areas 

How do SMEs in protected areas 
capture sustainable value from 
nature and/or culture heritage 
assets? 

a) Six approaches for implementation of 
business model for sustainability 
were identified. These were: Internal 
motivation and External drivers – for 
sustainable value proposition; market 
formation and knowledge 
development – for sustainable value 
creation and delivery; and resource 
modification knowledge diffusion – 
for sustainable value capture 
 

b) A combination of the approaches 
yielded six sustainable business case 
drivers were identified 

6 

Advancing a business 
model for 
sustainability 
framework for 
protected areas: 
Combining ecosystem 
services and place 

How can existing small sized 
enterprises, located in or near 
protected areas, re-design their 
business models for 
sustainability? 

 

a) A framework for business model for 
sustainability was developed. 



 

168 
 

7.3 Recommendations for practice 

The studies in this PhD thesis have important implications for enterprises located in protected 

areas that want to transform for sustainability. For instance, a business model for 

sustainability toolkit that includes the framework developed in chapter 6 has been shared with 

relevant practitioners using the Wadden Sea World Heritage online press release, among other 

ongoing outreach activities. A project report using data collected for chapter 3 and 4 was 

shared through a press release. The full report is freely available on the Wadden Sea World 

Heritage site and University of Groningen websites. The sustainable enterprises in chapter  5  

were featured as best-case examples in an information pamphlet for other aspiring 

entrepreneurs in protected areas along the North Sea coast. The Wadden Sea World Heritage 

site also included these enterprises  in their regional pamphlet. The online and physical 

decimation of research results, in pieces that the public can easily digest and use, created 

relevance for the study. Further practical implications of the PhD thesis are: 

A. The results of this PhD thesis showed that in order to establish a sustainable enterprise 

in a protected area, the entrepreneur needed to first empathise with the social and/or 

ecological needs of the protected area. The sustainable entrepreneurs’ understanding 

of the requirements of the community and/or ecology enabled them to design 

businesses that would benefit either one or both elements at their location. Further, 

identifying these needs, enabled the sustainable entrepreneurs to consciously combine 

the needs of the community and/or ecology, to their economic goals. This would result 

in motivation to develop a sustainable entrepreneurial solution. Therefore, individuals 

interested in sustainable entrepreneurship, in areas with similar characteristics to 

protected areas, should find out what societal and/or ecological challenges are present 

at their potential location. The aspiring sustainable entrepreneurs should then 

prioritise development of an entrepreneurial solution to meet the social and/or 

ecological needs identified at the location. By doing this, they would inadvertently 

implement sustainable entrepreneurial practices that would have positive intended 

contributions to the community, ecology, and economy. It would also make them 

cautious of unintended negative costs of their entrepreneurial activities and challenge 

them to continue to seek viable solutions for their context. 

 

B. The PhD thesis findings showed that sustainable entrepreneurs established a 

connection with the community in the location where they operated. They did this by 

building a local network with mostly like-minded individuals. They actively went out 

of their way to introduce themselves to neighbouring businesses, local nature and/or 

culture heritage conservation organisations and potential customers in the area. Thus, 

aspiring sustainable entrepreneurs who want to succeed in fragile socio-ecological 
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contexts need, in the beginning, to be proactive in establishing a local network. This 

will enable them to get the necessary permits to operate, customer referrals from 

neighbouring businesses, knowledge of relevant on-going events. 

 

C. This study identified challenges encountered by sustainable entrepreneurs situated in 

protected areas. Further, it went onto to show how they overcame these barriers by 

leveraging on capabilities outside their business. Entrepreneurs aspiring to transform 

for sustainability need to explore opportunities to build their network beyond the 

business and include partners who can help them achieve their sustainability goals. 

The partners may provide the financial infusion needed to purchase new 

equipment/technology, the research and development capacity to develop solutions, 

or the access to new markets. One hinderance for the transformation to a sustainable 

entrepreneurship process in small and medium sized enterprises (SMEs) is the 

financial implication of the changes (Marin et al., 2015; Pacheco et al., 2018). Through 

development of external collaborations with partners who share their sustainable 

entrepreneurship ambitions, SMEs would be able to overcome challenges for 

sustainable entrepreneurship such as financial constraints. They can build these 

collaborations by highlighting their current sustainable activities and establishing 

legitimacy (Dawo et al., 2022), thus drumming up support for their future sustainable 

activities. 

 

D. In this PhD thesis the findings of chapter 6 prominently feature the benefits of 

collaboration between academia and practitioner. As a result of concerted effort by 

both sides of this divide, aspiring sustainable entrepreneurs were able to develop new 

ideas for their business, some of which were later implemented. This exercise 

underscores the need for closer collaborations between academia and practice, in order 

to yield solutions to prevailing societal and ecological challenges. By presenting 

academia with their ongoing challenges, practitioners could be able to activate the 

sometimes-dormant knowledge resource in their environment (in this case a 

knowledge institution). Conversely, academia could use collaborations with 

practitioners to test theoretical constructs in the real world, develop new 

theories/knowledge, and facilitate teaching. The potential of these type of 

collaborations have been highlighted in literature on quadruple helix collaborations 

(Carayannis & Campbell, 2010; Carayannis & Sindakis, 2017). This PhD thesis 

provides a demonstration of how collaborations between academia and practitioners 

can be carried out. 
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7.4 Limitations to the study 

This PhD thesis consisted of exploratory qualitative studies. It applied classic qualitative 

techniques in data collection and analysis. Apart from chapter 6, the other chapters used 

primary data collected in conjunction with secondary data to develop theoretical findings. 

Thus, chapter 3 was an analysis of 15 semi-structured interviews, chapter 4 was a collection of 

22 semi-structured interviews, chapter 5 was made up of a case-study of 15 sustainable 

entrepreneurs, all located within protected areas. The study was interested in a specific type 

of entrepreneur, which limited  the number of samples included in the  studies. Thus, the 

method choice fit the objectives of the PhD thesis and answered the research question. 

However, there were limitations to the results obtained using these methods. Firstly, due to 

the specificity of the sample (sustainable entrepreneurs/enterprises), the results and theories 

developed were specific to a typology of entrepreneurs. The studies examined the challenges 

and drivers for sustainable entrepreneurship, and strategies and opportunities available in 

sustainable entrepreneurship. Thus, its results were limited to this typology of 

entrepreneurship (or those with similar goals) and is likely not applicable to entrepreneurship 

with different goals. In the same breath, the contextualised nature of the study (restricting it 

to protected areas) limits application to its findings to locations with similar socio-ecological 

and economic characteristics. Secondly, the data collected from the sustainable entrepreneurs 

was largely retrospective in nature. This means that the information they provided may be 

biased towards favourably representing their actions in historical events (desirability bias  

(Cassell et al., 2017)). Collecting retrospective data may also be open to gaps in the memory of 

the informant, thus some relevant information may be left out. The PhD thesis compensated 

for these shortcomings by collecting secondary data to argument the primary data. This 

improved the reliability of the findings presented; however, it is important to acknowledge 

that these discrepancies may diminish the strength of the findings. Thirdly, the findings 

developed from the qualitative studies (chapters 3 and 4) consisted of propositions of theory. 

These were based on the samples analysed. Nevertheless, for a wider application of these 

findings the postulations need to be tested further using a larger set of samples, and 

quantitative techniques. This would enable either a confirmation or rejection of these 

postulations. This may be a good starting point for future research concerning sustainable 

entrepreneurship in protected areas, or similar contexts.
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7.5 Recommendations for future research 

This thesis consisted of a collection of qualitative studies (Van Burg et al., 2020), including 

well-known techniques such as interviewing (Faludi & Gilbert, 2019) and case studies (Yin, 

2018). The reasoning behind carrying out this type of research was to develop an 

understanding of the how of the phenomenon, within the research context. During the 

research process, it appeared that the actions of the participating sustainable entrepreneurs 

could be explained through management theories. The PhD research therefore offers 

important and new theoretical contributions. Apart from chapter 6, the qualitative methods 

applied were retrospective in nature, which was a good fit for the research objective. However, 

there has recently been a call for more qualitative and more empathic research embracing a 

variety of data collection and analysis strategies (Van Burg et al., 2020). This PhD offers 

foundations for the application of innovative qualitative research techniques such as forms of 

ethnography including a form of diary analysis (using students reports and student follow-up 

interviews – Chapter 6). These techniques would enable analysis of unique processual 

components such as timing (Muñoz & Cohen, 2017). An increased plurality of qualitative 

research techniques would not only benefit management theory development, especially for 

what would be classified as ‘mundane’ sustainable entrepreneurship research, but also 

broaden publication prospects for upcoming researchers.  

The studies showed-cased in this PhD thesis are set within the background of a trans-national 

protected area in Northern Europe. The contextual structure was of the studies were explained 

comprehensively, to assist in the thesis is an example of a study employing context (Welter, 

2011) as a lens through which to obtain knowledge on a context bound entrepreneurial 

challenge (Welter et al., 2019) and solutions. It provides evidence of the significance of 

situating research, in order to reduce blanket application of solutions in contexts that do not 

fit. Future studies of sustainable entrepreneurship need to clearly outline the institutional 

(Nikolaou et al., 2018) and financial (Bobkova et al., 2020) infrastructure that enable the 

application of their entrepreneurial solution. This would forestall the start of sustainable 

entrepreneurship solutions within contexts that do not closely resemble the conditions at the 

original research source. This would be especially true of studies developed for solutions 

applicable in the global south, being implemented in the global north, and vice versa. 

In this PhD thesis, the close connection between sustainable entrepreneurship (Muñoz & 

Cohen, 2018b) and socio-ecological systems (Ostrom, 2009) is explored. According to this 

PhD thesis, the socio-ecological systems do not only serve as a background in which 

sustainable entrepreneurship occurs (Muñoz & Cohen, 2017), but also serve as a source of the 

goods and services (Costanza et al., 2014) offered by sustainable entrepreneurs. The results 

infer that socio-ecological systems are an integral component of the sustainable 
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entrepreneurship process. It can even be argued that one of the reasons for sustainable 

entrepreneurship is to maintain healthy socio-ecological systems. There have been calls for 

research that apply system thinking when designing sustainability transformations for 

business (Schaltegger, Hansen, et al., 2016).  The findings of this PhD thesis venture to explain 

the influence of a socio-ecological system on the sustainable entrepreneurship process. Future 

research should seek to explore the potential to transform and/or regenerate socio-ecological 

systems for sustainability, rather than look at individual actors, thus promote more holistic 

and long-term research. 

7.6 Concluding remarks 

Sustainable entrepreneurship in protected areas is possible. It encounters barriers, has 

drivers, involves strategies and opportunities. This PhD thesis examines the human side of 

sustainable entrepreneurship by focusing on the experiences of sustainable entrepreneurs. It 

tells the story of how sustainable entrepreneurs interacted with the fragile socio-ecological 

context, present in protected areas.  Its findings emphasise the importance of context for both 

the establishment and proliferation of sustainable entrepreneurship in this region. Through 

activism, collaboration and persistence, the sustainable entrepreneurs in protected areas were 

able not only to start a business and thrive, but in some instances inspired change for 

sustainability in their customers, neighbouring conventional businesses, communities, and 

local authorities. 

Protected areas are vital for the continued conservation of biodiversity, and preservation of 

cultural heritage. Given the current pressure on these areas to be self-sufficient, sustainable 

entrepreneurship provides a viable means to enable sustainable development, and in some 

cases regeneration, of protected areas. The findings in this PhD thesis give a glimpse of the 

potential application of sustainable entrepreneurship in protected areas. It encourages 

engagement with small and medium sized enterprises in these areas to drive sustainability 

transformations, in fragile socio-ecological contexts.
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